Online Business Case Creator (OBCC)

This resource is offered in collaboration between the National Collaborating Centre for Methods
and Tools (NCCMT) and Public Health Ontario (PHO), the training and support is a bit
complicated: PHO is sponsoring training for users within that province. NCCMT is sponsoring
training for the national users outside Ontario.

Details are within the "Book Now!” links in the HTML below but, here’s a summary:

English webinars for Ontario users: (details)
e February 3, 2012
e February 28, 2012
e March 13, 2012

English webinars for users outside Ontario: (details)
e January 26, 2012
e February 6, 2012
e February 21, 2012
e March 7, 2012

French webinar for Ontario users: (details)
e Feb 14, 2012

French webinars for users outside Ontario: (details)
e March 9, 2012
e March 20, 2012

Webinar: Introduction to the Online Business Case Creator (OBCC)

next webinar: January 26th. (Other dates available)

The new Online Business Case Creator (OBCC) is a tool that will guide you through a three-step
process to assess and analyze your project and help you make your best recommendations
about whether a project should move forward.
Use the OBCC to:

e Assess - create a scorecard showing your project’s strengths and limitations.

¢ Analyze - identify and emphasize the risks and benefits of your project.

e Advise - draw conclusions about the overall impact of your project.

Work on one business case, work on many business cases! Copy your business case and tailor
it for other audiences.

Start now. Return later. Print your business case. Change it as it develops.

For beginners, managers, teachers and seasoned practitioners. A one-stop planning shop.
Learn more about this new resource!

To register :

http://obcc.eventbrite.com/
(These events will be in English. Pour les événements sont présenté en frangais cliquez ici.)



http://introductiontoobcc.eventbrite.com/
http://obcc.eventbrite.com/
http://formationspo.eventbrite.com/
http://www.chnet-works.ca/index.php?option=com_rsevents&view=events&Itemid=6&lang=fr
http://obcc.eventbrite.com/
http://obcc.eventbrite.com/
http://www.chnet-works.ca/index.php?option=com_rsevents&view=events&Itemid=6&lang=fr
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